
Kaboodle Leadership Ltd 
 Bite-size workshop 

Build your team. Generate new ideas. Solve 
difficult problems.  Change the culture. Develop 

a strategy. Using………. 
Lego Serious Play 

  Change the participants’ engagement 
from “leaning back”  ……………………….………………….  to “leaning forward” 

Lego Serious Play is a new training technique that participants find 
fascinating, mind stretching and fun. Getting involved becomes compulsive 
so there’s no sitting back and no passengers. It offers a unique and 
intriguing approach with proven long term impact on those that participate 
and on their organisation. You choose the area of development that you 
want to work at and a trained facilitator designs and guides you through a 
process that helps people to become comfortable with model building and 
able to work together at the issue you need to explore.

Organised Play, Hard Fun, Positive Results 
Pushes the boundaries to make people think differently 
Unlocks creativity in everyone 
Provides a ‘safe’ way of exploring sensitive or controversial issues 
Energises and connects the team members participating 
Provides enjoyment in learning - people often want more. 
Has an impact that goes well beyond the workshop and into the rest of 
the organisation.  



Who is Kaboodle Leadership ? 
Kaboodle Leadership is a Leadership Development Consultancy who specialise in 
using Neuroscience and the Brain to enable greater creativity and transformation 
with all leaders and potential leaders.  Kaboodle’s thinking is fresh and different, 
following an exploration of Creativity and Leadership based on research and piloted 
workshops.  The Directors and Associates have many years experience in corporate 
and academic organisations.  Kaboodle’s mission is to help people foster their 
potential to create, innovate and deliver change.   Our passion is to move people 
forward into new territory 

Karen Gargani MBA, MA Creative Leadership - creativity and Lego Serious Play 
Facilitator, collaboration specialist & corporate change consultant. 
Dr Anton Baumohl PhD, MPhil, SFHEA - Scholar practitioner, learning design, 
organisational psychology. 

contact us at curious@kaboodleleadership.com  07795 211311 
www.kaboodleleadership.com 

A typical bite-size session will include: 
1. Warm up with build basics 
2. Exploring your Key Questions using the bricks - this will be tailored 

to match your business need ie: team building or problem solving, 
idea creation, customer issue or aims, brand, team or individual 
identity, personal or organisational goal setting/ vision 

3. Create a shared solution - usually developed over a day or two day 
workshop but will provide a flavour of how individual models can be 
pooled to create and test out scenarios 

4. Actions to take back to the workplace/ moving the ideas forward in a 
practical way 

5.    Reflections and Reactions to the workshop 

COST for 2-3 hour initial workshop (excluding expenses):   
One Facilitator : 10-20 people plus lego £300 
Two Facilitators: 20-40 people plus lego £500 
(Full Day workshop for up to 20 people inc facilitator preparation: £1,200) 

How does the Lego Serious Play Method work?   
The LEGO® SERIOUS PLAY® Method is a professionally trained facilitated 
thinking, communication and problem solving technique for groups. Participants 
build their own 3-dimensional Lego model in response to the facilitator’s 
questions using specially selected bricks.  
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