
 

Transitions: a Fresh Approach 
to Change 

Learning to Thrive in the face of 
Change

for individuals, teams, organisations and 
communities

     

- Understand Change. Why transitions provides a fresh positive approach. 
- How the Brain Handles Change. Learn how neuroscience and cognitive psychology 

affects our reactions to, and acceptance of, change. 
- Leading Change.  How to inspire change in others. 
- Providing the Momentum for Change.  Change as a creative process, thinking differently. 
- Change and Wellbeing.  Managing pressure, building and maintaining resilience for 

ensuring positive outcomes. 
- Sustainability.  Take away achievable actions for transition success for now and the future. 

We need new approaches to facing the changes that threaten to engulf us day by day, whether 
they are in our personal lives, in our organisations or in our communities. Transitions provides a 
new way of understanding and positive handling of change. 

This one day workshop will enable you to embrace a Transitions approach that provides practical 
help and guidance that you can apply in any change situation whether you are leading it or are 
affected by it.  It will provide you with confidence and a set of skills to foster a sense of wellbeing 
to produce a positive outcome during a transition.  For initiators of change you will uncover the 
creative and energising power to move you or your organisation forward. 

Transitions as a means of sowing seeds  and reaping the harvest through change.

     Come to this workshop if you need to: 

- have a deeper and broader understanding of how to seek out and implement transitions to 
enhance your organisation and teams wellbeing. 

- experience practical hands on experience of how we think, and how to use this knowledge 
to aid change in organisations.  

- capture creativity and innovation to create competitive advantage.  
- manage a merger, acquisition or new project, support others going through change, cope 

with a personal or community change, build a new organisational culture. 
- understand the value of collaboration and awareness of different conceptual frameworks.

10th June 2019, Edinburgh 
9:30 - 16:00 at the Black Ivy: 4 Alvanley Terrace, Edinburgh, EH9 1DU



We bring your expertise in Transitions - who are we ? 

Liz Glencorse 
Liz Glencorse is an experienced transitions facilitator, coach, mentor and counsellor, passionate in her work 
coaching professionals, executives and groups envisioning futures and navigating their signature path to excel 
with change.  She has supported individuals, leaders and organisations in voluntary, statutory, higher 
education and international business environments including teaching locally on post-graduate programmes at 
Edinburgh University where she continues as a Professional Development Mentor.  Skilled in fostering safe 
and trusting environments for exploring change and the often associated anxiety, Liz seeks to inspire others to 
unlock the renewal and creative potential inherent in transition. 

          Kaboodle Leadership 
            Co-authors of The Wave: A Handbook for those wanting to bring large scale change to organisations.       
            Anton Baumohl and Karen Gargani have over 20 years experience of working within large 
organisations, corporate change programmes, leadership development and consultancy carried out around the 
world. Following an exploration of creativity and leadership based on research together with piloted workshops 
using the latest discoveries in cognitive psychology and neuroscience (based initially at Regents University), 
they formed Kaboodle Leadership. This independent consultancy helps individuals to discover holistic 
approaches to their leadership and uncover even greater potential to create, innovate and deliver change in 
organisations and communities. Kaboodle Leadership is a growing community of leadership development 
practitioners committed to continue exploring, researching and innovating in all aspects of leadership. 

Dr Anton Baumohl PhD, MPhil, SFHEA - Senior Lecturer in Leadership Development and Course Designer of 
the MA in Creative Leadership at Regents University.  Expertise in applied cognitive psychology, learning 
design and creativity. He has coached a variety of senior executives in the change process and counselled many on 
the receiving end of change. 

Karen Gargani MBA, MA Creative Leadership - Creativity facilitator & corporate change consultant. Expertise 
in team and collaborative Leadership and the use of creative methods in professional and organisational 
development.  Karen has led large scale change in a top financial services organisation for 15 years including 
the use of agile and collaborative techniques as well as systemic transitions across third party, business and 
technology.

Bookings: £220 per person includes three experienced facilitators, workshop materials, full 
documentation of all topics explored on the day.  Refreshments provided.  

book here: Eventbrite booking link or contact curious@kaboodleleadership.com for group 
discounts or to talk to us about a tailored programme for your organisation.

“challenged my assumptions, tested my  
my understanding and gave me practical things to try”

“thought-provoking 

and insightful,”

“Wow, what an event!”
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