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There is far more behind the work of Kaboodle Leadership than a wide range of ‘products’ or opportunities 
for those interested in leadership development. For the curious we would like to explain the two key models 

that underlie all are work – The Leadership MARC and Leading Value models – both are based on a healthy 

combination of experience, academic work and experimenting with different approaches. The experience 
includes both leading and being lead ourselves, meeting and talking about leadership with leaders in 

diverse contexts including big corporates, start-ups, community groups, activist movements, religious 

groups, politics, sports and the entertainment world, and designing and running hundreds of leadership 
coaching sessions, workshops, programmes and consultancies in different organisations and within different 

cultures across the world. The academic work involves designing and running Masters programmes in 
leadership aimed at practicing leaders and designing on-going development programmes for professionals 

involved in leadership development. Experimenting includes trialing new and innovative coaching 

programmes, designing new styles of workshop format, testing new thinking and new ideas about 
leadership within organisations and monitoring results over periods of time, and utilising the latest research 

in cognitive psychology and neuroscience to explore the ‘meta-world’ of practicing leaders. 

We share our thinking, discoveries and models with some caution, as we believe that leadership is a 

complex and dynamic phenomenon. No simple definition ‘fits all’ as leadership is practiced in many 

different ways and in different contexts and gains expression through the individuals who lead – and as we 
know everyone is unique! It is also dynamic and therefore a changing practice and what we believe about it 

today we may not believe about it tomorrow because we have new knowledge, because the world has 
changed or we find new approaches that are more effective than the old. 

 

This represents our unique approach and stands for Meta Awareness through Reflective Criticality. 

Through Kaboodle Leadership activities and programmes we aim to help you to understand natural 
abilities and capacities within yourself that enable you to continually adjust your actions to achieve 

maximum benefits for you, your organisation or group and to bring these abilities into greater effective 
use.  

Meta Awareness is the heightened awareness that we can develop that enables us to be, more 

consciously, in control of the way we lead and that enables us to adjust our actions to meet changing, and 
sometimes unexpected, circumstances that come our way. Meta Awareness enables us to ‘step outside’ 

what we are engaged in and to monitor its usefulness, while we are still in the middle of it all! It is a vital 
mechanism in helping us achieve what we are striving to achieve. It enables us to get the most out of our 

thinking, our feelings and our actions. This includes our ability to solve problems, make the right 

decisions, be creative, relate to those around us and ensure the appropriate emotions feed these 
processes..  
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In addition it ensures that we remain fully aware of what is going on around us i.e. the contexts in which 
we lead. We are all, to some extent, naturally Meta Aware but it becomes less effective through repeated 

experiences. We will ensure that you reawaken its power and potential by becoming more focused on 
how well you use it and how you can use it better.  

Reflection is the mechanism by which we make sense of our experiences. It usually involves the mental 

process of looking back over what we have done or what we have experienced and evaluating it through 
understanding its impact. We need to reflect on ourselves and our actions to evaluate what we have done 

or what we are currently doing,  as well as reflecting on our surroundings or context that is influencing our 
thoughts, feelings and actions. As we become more adept at reflection we can engage it almost 

simultaneously as the experiences we are involved in. We need to be good at reflecting in order to feed 

our meta awareness – accurate reflection is the key to strong meta awareness. We can always learn more 
in order to take our reflective skills to new levels 

Criticality is seen as a high order thinking skill that involves us looking at the evidence from different 
directions and perspectives in order to reduce any bias that we might bring. It works by a mechanism of 

internal questioning and testing of the evidence to make sure it is accurate. Adding critical skills to 

reflection ensures that biases that exist within each of us are reduced and do not obscure the truth. 

 

SELF 

CONTEXTS 

Meta 
Awareness 

Reflection 

Criticality 

CONTEXTS 
Micro context – what is happening 
around me 
Meso context – what is happening 
in my organisation or community 
Macro context – what is happening 
in the wider world 

SELF 
My leadership self including what I 
think, what I feel, and how I act or 
behave 
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The value in our work with leaders is represented in the Leading ADS Value model that provides those 

who lead with a new understanding, new capabilities and a new vision of what they can achieve and will 

ensure sustainable dynamic leadership within their organisation, team or community into the future. 

Leading Value 
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Develop 

Sustain 

Awaken 

Awaken 
We use a variety of techniques to make you more Meta Aware that does not change who you 
are but enables you to be even more yourself – a unique leader. Being you, utilising all your 
potential, is the most powerful tool you have as a leader 

Develop 
Our development activities and experiences are simple and profound, based on good research 
and will leave a lasting impact that you can keep coming back. You can reuse them to great 
effect whenever you feel the need to reawaken your natural capabilities 

Sustain 
Our approach ensures that you retain freshness of discoveries about your own capabilities and 
how you can use them. You can help us to develop using the same tools. In addition Kaboodle 
continues to provide support – at organisation/team/community level and for individuals 
through our coaching and Membership programmes. 


